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About Regional Plan 

Association 

For nearly 100 years RPA 

has developed 

groundbreaking long-range 

plans to guide the growth of 

the New York metropolitan 

area 

Plans are shaped by in-house 

team of planners, 

researchers, and writers + 

collaboration with civic 

groups, private sector, public 

sector and academia  

NY-NJ-CT Metropolitan region 

• 23 Million Residents 

• $1.3 Trillion Economy 

• 13,000 Square Miles 



First Regional Plan 

1929 1968 1996 

Second Regional Plan Third Regional Plan 



Job growth overwhelmingly in New York City A reversal of postwar economic trends 
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Too many left out of unbalanced economic growth. 

Median household income by quintile in the New York 

region, 2000 and 2016 

Sources: U.S. Census and American Community Survey 



• By 2050, two million people and one million jobs at 

risk of flooding.  

• 114,000 people and 62,000 jobs flooded by 3 feet of 

sea level rise. 

• 619,000 people and 362,000 jobs flooded by 6 feet 

of sea level rise. 

Climate change has emerged as an existential threat. 



The region has outgrown an aging and inadequate 

transportation system.  

Train stations that meet the Americans With 

Disabilities Act standards for accessibility, 2015 

Sources: Metropolitan Transportation Agency,  
Port Authority of New York and New Jersey, New Jersey Transit 



Governance systems are ill-equipped to address these 

deeply rooted challenges. 

Insert chart from Capital Projects report here to illustrate 
how much costs could potentially be brought down 
 

Tunneled Rail Projects (track miles)  

Our Peers are Building Faster and Cheaper 

Sources: RPA Analysis; Includes new underground rail openings in; Madrid from 2003 - 2015, 

London from 1999 - 2019, and Paris from 2012 - 2023. 



Vision 
Reconnecting growth and broad based prosperity 

Let’s put the How Much Growth 
Should we Plan For chart here  

2015 Jobs: 11.6 M 

2015 Population: 22.9 M 



Homelessness has tripled in the last twenty years 



Children of color are more likely to live in low-performing 

public school districts 

Public school performance by race and ethnicity, 

2013 

 

Source: National Center for Education Statistics 



These factors have influenced our health 



There are stark differences in life expectancy between 

different counties in the New York region 



  

Making the Region Work 

for All of Us 

Equity Health Prosperity Sustainability 

 

   Vision 





Rise to the challenge of climate change 

• Bad picture of heat 

• Bad picture of flooding 

Source: Pamela Andrade, Howard Beach 
Source: Chris Goldberg, Queens 



Rise to the challenge of climate change 

1. Adapt to our changing coastline 

2. Bring nature into our communities 

3. Improve the natural and built systems that 
sustain us 

4. Create a greener energy system, with more 
capacityate a greener energy system, with  

Source: Pamela Andrade, Howard Beach 
Source: Chris Goldberg, Queens 



A Regional Coastal 
Commission would 
help provide better 
coordination and 
long-range planning 
for coastal 
adaptation than the 
patchwork approach 
we have today.  

The patchwork of 
coastal management 
in Sea Bright, NJ 



The Meadowlands 2017 



Transform the Meadowlands 

into a National Park.  



Create a dynamic, customer-oriented 

transportation system 



Create a dynamic, customer-oriented 

transportation system 

1. Create a fully integrated, regional transit 
system 

2. Rebuild the subway system 

3. Adapt streets and highways for a technology-
driven future 

4. Create world-class airports and seaportsa 
greener energy system, with  



Create 21st century subways, modernizing 

the entire system over the next 15 years. 

Platform doors for health and 
safety  

Healthier stations with better 
ventilation and more natural 

light 

A smarter subway system to 
improve rider experience 

Expedite accessibility at all 
stations  



Systematically rebuild by 

closing line segments for 12-18 

months – starting with the L.  

 

Create larger windows for 

routine maintenance by closing 

subway on weeknights 

 

Beef up overnight bus service 

to replace subway overnight 

 

 

 

Between 12:30am and 5am there are an average of 

85,000 riders, making up about 1.5% of the total daily 

ridership. 

Average Daily Subway Ridership 



Expand subway to serve 

high-density, but 

underserved areas of city 



Deck, narrow or remove 

highways that blight 

communities 



Make the 

region 

affordable for 

everyone 



Make the 

region 

affordable for 

everyone 

• Expand housing regionally 

• Preserve and create 

affordable homes 

everywhere 

• Diversify job growth 

• Create healthy and livable 

communities 



We can create an 

additional 250,000 new 

homes by redeveloping  

increasingly under 

utilized parking lots near 

rail stations. 



Preserve and 

create affordable 

homes everywhere 



Fix the institutions that are failing us 



Fix the institutions that are failing us 

1. Transform the way we govern and pay for 
transportation 

2. Create new institutions to tackle climate change 

3. Change fundamental inequities in how we govern 
land use 

4. Make technology a core part of government’s 
business 



  Partners 

Make the Road (MRCT) 

• MRCT is a 2-year old member-led 

organization with 500  members in 

Bridgeport, expanding to the rest of 

connected, engaging poor and 

working class immigrant 

communities 

Hester Street Collaborative 
• Technical assistance partner 

Right to the City 

• Right to the City is a national alliance of 62 member organizations 

in 31 cities and 20 states, working to build democratic, just and 

sustainable 21st century cities. 



 Partnership with Community 

Groups 

!  



Make planning more inclusive and effective 

• Fixed timeline for community input and 
approvals 

• Evaluate for full impacts on health, the 
environment, and local communities 

• Link  environmental permitting and 
comprehensive planning 

• Diversify planning and zoning boards and 
commissions 

• State technical support for planning & 
engagement 



Make technology a core part of government’s business 

Expand affordable internet access: 

• Assemble and invest in publicly owned 

communications infrastructure 

• Reform how we manage underground and 

cellular assets 

• Create free and low-cost options for 

connecting 

 

Create a regional planning census: 

• Develop data to serve policy goals 

• Focus on community driven tools 

• Develop new business models 

 

 

Share of Households Without High Speed Wired 

Internet at Home by Poverty Level, 2014, American 

Community Survey. 

Best Deal Under $40 by Internet Speed (MB), 2014. 

Source: Open Technology Institute. 



fourthplan.org ORG Permanent Modernity 


