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Today’s	  Presenta/on	  
1.  Story	  of	  our	  campaign	  to	  fund	  transporta4on	  
2.  Lessons	  we	  learned	  	  
3.  Lessons	  from	  around	  the	  country	  
4.  Story	  of	  the	  state’s	  work	  to	  catalyze	  smart	  

growth	  around	  a	  new	  rail	  corridor	  
5.  Lessons	  learned	  from	  that	  work	  



Who	  we	  are	  
•  Dedicated	  to	  improving	  public	  transporta4on,	  walking	  and	  

biking	  to	  address	  climate	  and	  improve	  economic	  opportunity	  



What’s	  the	  Problem?	  



Injus/ce	  



Problem	  is	  Statewide,	  All	  Modes	  





Our	  Goals	  



Campaign	  Timeline	  





Our	  Strategies	  

1.  Coali4on-‐building	  
2.  Research	  
3.  Communica4ons	  
4.  Advocacy	  
5.  Grassroots	  &	  

grasstops	  
mobiliza4on	  
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Research	  





Messaging	  



What	  Worked?	  



Outside	  game	  put	  transporta/on	  on	  
the	  agenda,	  then	  we	  needed	  inside	  
game	  



Coali/on	  can	  play	  good	  cop	  and	  bad	  
cop	  simultaneously	  

Just because you like the price, 
doesn’t mean it fits your needs.
You may have been told that transportation projects in your district will be funded 
under the leadership’s plan. But the fact is the plan is several sizes too small.
In fact, according to an independent analysis by the Dukakis Center at Northeastern 
(http://www.northeastern.edu/dukakiscenter/focus-areas/transportation/) the plan 
lacks sufficient funding for investment in important capital projects, especially for the 
next three years, that we need to keep Massachusetts competitive and grow jobs.
Sure, the leadership’s plan may look like a great deal. Or maybe you think it’s a  
good starting point. But if the suit doesn’t fit to start with, there’s only so much 
altering that can be done. Tell leadership they need to order a size or two bigger.

Let’s not kick the can. 
Let’s fix transportation for good, now.



We	  (somewhat)	  addressed	  
government	  accountability	  



Research	  &	  Data	  Built	  the	  Case	  



Talk	  about	  transporta/on,	  not	  just	  transit	  



Other	  Lessons	  

•  Hard	  to	  move	  from	  “no”	  coali4on	  to	  “yes”	  coali4on	  
•  Had	  to	  accept	  loose	  coordina4on	  instead	  of	  coherent	  
campaign	  

•  Quick	  pivot	  required	  from	  transporta4on	  campaign	  
to	  tax	  reform	  discussion	  

•  Our	  brand	  moved	  center	  
•  Core	  staff	  essen4al	  
•  Sustained,	  significant	  funding	  from	  local	  founda4on,	  
with	  a	  strategy	  



2013	  Transporta/on	  Law	  



Con/nuing	  Challenges	  
1.  GeQng	  agreement	  among	  

stakeholders	  
2.  Mobilizing	  business	  and	  

ins4tu4on	  voices	  
3.  GeQng	  beyond	  Boston	  
4.  Building	  champions	  in	  

legisla4ve	  leadership	  
5.  Locking	  in	  funding	  
6.  Keeping	  transporta4on	  as	  

top	  issue	  



Lessons	  from	  Across	  the	  Country	  

Challenge:	  Lack	  of	  trust	  in	  government	  
Best	  Prac/ces:	  
1.  Build	  credibility	  of	  transporta4on	  agency	  
2.  Engage	  community	  in	  developing	  

transporta4on	  vision	  
3.  Provide	  detail	  on	  how	  new	  funds	  will	  be	  

spent	  
4.  Set	  aside	  some	  funds	  for	  municipali4es	  



Challenge:	  Public	  doesn’t	  realize	  crisis	  
Best	  Prac/ces:	  
1.  Carefully	  develop	  messaging	  
2.  Pick	  the	  right	  messengers	  



Challenge:	  Ensuring	  fairness	  in	  who	  pays	  and	  
who	  benefits	  

Best	  Prac/ces:	  
1.  Regionalize	  raising	  and	  spending	  of	  revenues	  
2.  Address	  geographic	  tensions	  head	  on	  
3.  Engage	  diverse	  stakeholders	  
4.  Bundle	  roads	  and	  transit	  in	  proposal	  



Challenge:	  Working	  together	  
Best	  Prac/ces:	  
1.  Find	  a	  charisma4c	  leader	  
2.  Build	  on	  long-‐standing	  rela4onships	  
3.  Commit	  to	  compromise	  at	  right	  moment	  
4.  Include	  both	  top-‐down	  and	  bo]om-‐up	  

approaches	  
5.  Do	  not	  disband	  a^er	  success!	  







Project	  	  
in	  a	  Nutshell	  



Project’s	  Vision	  























Sta2on	  Area	  
Planning	  





PLAN	  ELEMENT	  3:	  TECHNICAL	  ASSISTANCE	  
	  



PLAN	  ELEMENT	  4:	  ALIGNMENT	  OF	  STATE	  INVESTMENTS	  
	  

Stations and Station Areas.  Create great places at the station 
areas by maximizing transit-oriented development (TOD) that 
builds new green neighborhoods with jobs and housing.

Strategic Investments.  Use discretionary state funding flowing 
to municipalities to encourage zoning and land use changes that 
support sustainable development and the Corridor Plan. Pilot a 
“South Coast Investment Program” that links state investments to 
state goals and local performance in advancing those goals. Build 
on existing efforts to coordinate investments across agencies. 

Lead by Example.  Steer the state’s own direct investments in 
state infrastructure, buildings, and office leases to station areas 
and priority development areas, such as downtowns.  

Affordable Housing.  Provide technical assistance to expand 
affordable housing opportunities and use the Corridor Plan to 
guide new housing development.

Transfer of Development Rights.  Create a regional Transfer 
of Development Rights (TDR) program to steer growth away from 
sensitive sites in rural and suburban areas at risk for low-density 
residential sprawl and into areas appropriate for development, 
like village centers and downtowns.

Capture Value.  Consider retaining a portion of the value created 
by the transportation investment to help fund the project by 
capturing new tax revenue from growth around the train stations.

State Policy Actions to Advance 
the South Coast Rail Corridor Plan 

DEVAL L. PATRICK 
GOVERNOR 

TIMOTHY P. MLIRRAY 
LIEUTENANT GOVERNOR ' By His Excellency 2 zcn 

-- , :m 

DEVAL L. PATRICK 
GOVERNOR &-I c 

EXECUTIVE ORDER NO. 5 2 5  
- c=l 

PROVIDING FOR THE IMPLEMENTATION OF THE Cd Ti-'-' 

SOUTH COAST RAIL CORRIDOR PLAN 

WHEREAS, the South Coast region is experiencing sigr~ificant 
economic challenges including limited access to the labor, education, 
and health care markets of the Greater Boston economy; 

WHEREAS, the Commonwealth of Massachusetts has 
con-~mitted to restoring public transit between Boston and the South 
Coast cities of Fall River, New Bedford, and Taunton and the 
surrounding 28 communities; 

WHEREAS, the South Coast Rail project will improve regional 
n~obility creating the potential for new jobs and economic 
development across the region; 

WHEREAS, this potential can be realized and maximized by 
promoting and supporting sustainable land use and development 
across the region; 

WHEREAS, the Con-~monwealth of Massachusetts released the 
South Coast Rail Economic Development and Land Use Corridor 
Plan (the "Corridor Plan") in 2009 that, through an unprecedented 
civic engagement process, identifies priority areas for additional 

“Investments	  in	  
infrastructure	  and	  
land	  preserva2on,	  
whether	  directly	  made	  
by	  state	  agencies	  such	  
as	  construc2ng	  new	  
buildings	  or	  office	  
leases	  or	  through	  
grants	  and	  loans	  to	  
municipali2es,	  will	  be	  
consistent	  with	  the	  
Corridor	  Map	  to	  the	  
maximum	  extent	  
feasible.”	  	  



What	  Worked?	  
1.  Corridor	  plan	  is	  quid	  pro	  quo	  between	  region	  and	  

state	  
2.  Map	  “has	  become	  the	  de	  facto	  regional	  plan”	  

–  Map-‐building	  started	  at	  community	  level	  
–  Technical	  assistance	  keeps	  map	  alive	  and	  makes	  map	  real	  

3.  Ini4al	  mapping	  too	  complex	  
4.  Broad	  civic	  engagement	  yielded	  results	  
5.  State’s	  Execu4ve	  Order	  makes	  communi4es	  take	  

Corridor	  Plan	  seriously	  



Ques/ons	  and	  
Comments? 


